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Good morning.
It is both an honor and a privilege to stand before you today in my capacity as a Member of the African Committee of Experts on the Rights and Welfare of the Child and Special Rapporteur on Children Without Parental Care and Care Reform in Africa, to speak about a group of women who have for generations been at the heart of Africa's response to children who lose, temporarily or permanently, the care of their parents.
Today we are looking at the woman who opens the door of her small home and says, “This is your home now.” We appreciate the grandmother who takes in a child when a daughter or son dies, the grandmother who raises grandchildren while surviving on very limited resources. We appreciate the grandmother who walks kilometers to take a child to school, a clinic or a social welfare office. The grandmother, who, often without recognition, has prevented a child from becoming separated from family and community.
These women are not merely recipients of social protection.
· They are care providers.
· They are protectors.
· They are family-strengtheners.
· They are community leaders.
· And they are, in many respects, already agents of care reform.
Grandmothers are at the heart of Africa’s long tradition of kinship care, and this must be recognized and applauded. Africa is a continent characterized by strong family structures, community solidarity and intergenerational support. Africa has never understood the family only as a nuclear household. 
Within these structures, grandmothers have historically played a significant and often indispensable role in caring for children when parents are unable, for various reasons, to fulfil their caregiving responsibilities. Whether as a result of bereavement, migration, family separation, socioeconomic challenges, conflict, displacement or other circumstances, children may at times find themselves without parental care. In such situations, grandmothers frequently become an important source of stability, protection and continuity.
This is what we call kinship care- and grandmothers are among its most important pillars.
The ACERWC Continental Study on Children Without Parental Care estimated that approximately 35 million children in Africa are without parental care. The study also identified kinship care as one of the most common forms of alternative care on the continent and recognized that, with appropriate regulation and support, kinship care presents a significant opportunity to keep children within family settings.
Long before formal systems of alternative care were established, grandmothers were already doing the work. When parents went to fetch water, till the land, search for work, trade in markets, migrate to towns, or struggle through illness, grandmothers held the children. When HIV and AIDS ravaged families and took mothers, fathers, aunties, uncles, and siblings, it was often grandmothers who stepped forward—not with contracts or budgets, but with courage, sacrifice, and love.
For many years, the contribution of grandmothers has remained largely invisible in formal child protection systems, yet their contribution demonstrates the strength of family-based and kinship care and reflects important African values of solidarity, Ubuntu and collective responsibility.
A grandmother may be raising three, four, five or even more children.
· She may be paying school fees.
· She may be providing food.
· She may be caring for a child with a disability.
· She may be protecting a child from exploitation or trafficking.
· She may be ensuring that a child maintains relationships with siblings and relatives.
· The child can be from any age from infants (the infant would suckle from the breast of the grandmother)
Yet, when we speak about "care providers", we sometimes think first about institutions, foster-care agencies, professional social workers or formal programs.
Today, I want us to change that narrative.
The grandmother sitting in the community is also part of Africa's care system.
Grandmothers are already implementing the principles of General Comment No. 10. In September 2025, the African Committee of Experts adopted General Comment No. 10 on Children Without Parental Care in the Context of Article 25 of the African Children's Charter and Care Systems Reform.
General Comment No. 10 provides important guidance to States and stakeholders on how Africa should transform the way we prevent family separation and respond to children who cannot live with their parents.
At its heart is a simple but powerful principle:
Where it is safe and in the best interests of the child, children should grow up in families and communities — not institutions.
And this is where the work of grandmothers becomes so important.
Because long before we developed the language of "family-based care", "kinship care", "family strengthening" and "care reform", African grandmothers were already practicing these principles.
Grandmothers prevent unnecessary family separation
Care reform does not begin when a child enters an institution.
Care reform begins by preventing unnecessary separation in the first place.
General Comment No. 10 places strong emphasis on prevention, family preservation and strengthening families.
We know that poverty and inequality are among the factors that can place families under enormous pressure. The African Committee has emphasised that children should not be separated from their families simply because their families are poor.
Grandmothers frequently intervene before the State intervenes.
A mother may be struggling economically.
A father may have migrated in search of employment.
Parents may be affected by illness, conflict, displacement or other crises.
And the grandmother says:
"Bring the child to me. The child will remain within the family."
That is prevention.
That is family preservation 
That is care reform in practice were Grandmothers provide continuity, identity and belonging. Article 25 of the African Children's Charter requires that, when alternative care is considered, due regard should be given to continuity in a child's upbringing and to the child's ethnic, religious and linguistic background.
Who better understands a child's identity, history, language, culture and family relationships than a grandmother?
A grandmother often knows:
Where the child comes from.
Who the child's relatives are.
The child's family history.
The child's traditions.
The child's language.
The child's strengths and vulnerabilities.
She carries memory.
She carries identity.
She carries culture from one generation to another.
Therefore, kinship care is not simply about finding somewhere for a child to sleep.
It is about preserving belonging.
And belonging is a fundamental part of child wellbeing; where Grandmothers keep children connected to their families
Care reform is not only about placement.
It is also about relationships.
The African Children's Charter recognizes the importance of maintaining family relationships, and Article 25 requires States to take measures to trace and reunite children with parents or relatives where separation has occurred. 
Grandmothers are often the living bridge between generations.
They can help children maintain relationships with brothers and sisters.
They can maintain links with parents who are temporarily absent.
They can help trace relatives.
They can preserve family connections.
In doing so, they help ensure that alternative care does not become permanent family separation.


Distinguished guests,
As we honor grandmothers, we must also recognize something very important.
We cannot celebrate their resilience while ignoring their burden.
We cannot say:
"Grandmothers are wonderful caregivers,"
and then leave them to survive without food, income, healthcare, housing or psychosocial support.
That is not care reform.
That is transferring the responsibility of the State to an already vulnerable caregiver.
General Comment No. 10 calls for States to strengthen family and community-based systems and to ensure that children and families receive the necessary support.
Therefore, if Africa wants to strengthen kinship care, Africa must invest in kinship caregivers.
And that means investing in grandmothers.
What should care reform mean for grandmothers?
It means that governments should identify and recognise kinship caregivers within child protection and social protection systems.
It means access to social protection and cash-transfer programmes where needed.
It means access to healthcare and psychosocial support
It means support for school fees, uniforms, nutrition and educational materials.
It means access to services for children with disabilities.
It means helping families obtain birth certificates and other essential documentation.
It means strengthening community-based child protection structures.
It means ensuring that grandmothers know where to go when a child is at risk.
And critically, it means listening to grandmothers when we design policies about children without parental care.
Nothing about grandmothers should be designed without grandmothers.
A call to our governments, I say: 
Recognize kinship care as part of the national child protection system.
Do not treat it as an invisible, informal arrangement that exists outside government responsibility.
To civil society organizations, before my call to action, let me recognize, the work Nyaka is doing, from a promise to children in rural Uganda, to a movement that has strengthened thousands of grandmothers and the children they care for.
Nyaka’s 25 years of impact remind us of that family-based care is not only an aspiration—it is already alive, already working, and already changing futures. The committee congratulates Nyakas’ 25 years of impact which reminds us that family-based care in not only an aspiration, it is already alive, working and already changing futures. So today we acknowledge Nyaka’s efforts in developing a model, leading to a movement and a message for Africa that when we are supporting grandmothers, we are not merely supporting them but we keeping children in families, when we keep children in families we are protecting identity, dignity, and hope and when hope is protected, we are building the Africa our children deserve.
To CSOs, do not simply work around grandmothers. Work with them.
Build their capacity. Strengthen their livelihoods. Provide psychosocial support. Connect them to services.
To the United Nations and development partners, I say:
Let us invest in family and community-based care, not only in services that respond after family separation has occurred.
And to all of us involved in care reform:
Let us measure what matters.
Not simply how many children leave institutions.
But how many families are strengthened.
How many children remain safe with their families.
How many children are reunified.
How many kinship caregivers are supported.
And how many grandmothers are no longer carrying the responsibility of raising children alone.
And to our grandmothers
Today, I want to speak directly to you.
We see you.
· For every meal you have prepared when there was barely enough food.
· For every school uniform you have washed.
· For every child you have comforted at night.
· For every school meeting you have attended.
· For every illness you have responded to.
· For every child you have protected.
· For every sacrifice you have made quietly, without recognition —
Africa says: Thank you.
· But more than thanks, you deserve support, dignity and recognition.
· You should not have to choose between feeding yourself and feeding the child.
· You should not have to choose between your medication and school fees.
· You should not have to carry the responsibility of care alone.
· Care is a responsibility of families, communities and the State.
Distinguished colleagues,
The African Committee's recent work makes clear that family preservation, kinship care, reunification and community-based alternatives must be strengthened as part of comprehensive care-system reform.
Our task, therefore, is not to ask:
"What can grandmothers do for the care system?"
Let us ask:
"What must the care system do to support grandmothers?"
That is the question which will move us from celebrating resilience to building justice.
Today, therefore, we do not simply honor grandmothers for what they have done in the past.
We recognize them as partners in building the future of childcare in Africa.
Let us move from admiration to investment.
From informal reliance to formal recognition.
From burden to support.
From separation to family preservation.
Above all, let us build an Africa where no child is separated from family because their family is poor, where every child has the right to belong, and where every grandmother who opens her home to a child is met not with silence, but with the full support of society and the State.
To our grandmothers: you have carried Africa's children.
Now it is Africa's turn to carry you.
Thank you!
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